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From the Desk of President

I am immensely happy to share the outcome and impact of the Vasavya Mahila Mandali work in
the year April 2022March 2023. The journey of working with communities is motivating and
innovative to learn from them and designing the initiatives in suit tpritfessional arena.

In this year VMM has thoughtfully taken the utmost needs of the women in designing the project
addressing from Menstruation to Menopause. Wo
i.e., giving birth for the children and feedithe baby. The postatal life of the women is very

essential for taking care of the children and building the family, but thea®lfof women is
completely ignored especially crossing 30 years. Where she faces hormonal imbalances, mental
wellbeing andhe physical health. So the innovative intervention initiated by VMM is one of its

kind to pave the way for evidence based research to build policies and programs.

The path breaking advocacy work of VMM is engaging the members of Parliament, bureaucrats,
legal experts in reforming the maintenance laws in India towards women, children and senior
citizens. The pan India study conducted by VMM led to the listing of Private Member Bill in the
Lower House of the Indian Parliament.

Vasavyaods wor é&ononocvempowesmerst of avbneen is giving them to live with
dignity and respect by having improved marketable skills and initiated micro enterprises and
supporting their families. VMM is making the women to be confident and courageous to face the
life situaions and building the community change makers to support the women and children in
crisis and reach out to the appropriate service providers. The timely volunteering of the Mahila
Mitra - community change makers is making a difference in the lives of éteessand others.

Vasavya Mahila Mandali extends its gratefulness to the communities by involving in changing
the societal attitudes, behaviors and monitoring the interventions is an example for sustainable
volunterism for social transformation. We areeeuthankful to the Government of India,
Government of Andhra Pradesh, Corporates, Philanthropists and funders for constant support
and encouragement to bring the social change and reaching the last mile stone. Vasavya is
indebted to the staif the pillarsof social change and the management team for their invaluable
service and contribution to the Nation in reaching to the Sustainable Development Goals and
upholding the constitution of India.

Dr.B.Keerthi
President
Vasavya Maha Mandali
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Reflections of Secretary

Vasavya Mahila Mandali has entered in to 54 years of social development for upholding the
rights of women in a life cycle approach for betterment of their lives and empowering for a
respectabl e | i as tougrhed abddivd dakhsvimen kwomen and children. The
vision of VMM is empowering the families for their wellbeing and upholding human values.

In achieving the mission of VMM is working with Tribal communities in natural farming, water
management andigng them updated knowledge and skills on solar power and marketing
avenues by forming them into collectives. VMM has facilitated and formed two farmers
producersd organizations wi t h Tribal s and N
registered as irgpendent organizations and the operations are taken place in promoting their
products with visibility.

Education among orphans and vulnerable girl children is bringing a change in their knowledge
levels and placing them better in their lives. For higitrcation linking to Government services

and supporting through scholarships. Corporate volunteering is a valuable addition for bringing
updated skills and knowledge asa@aricular.

VMM works in Health, Water, Sanitation and Hygiene is a continuouigctwith the
communities by collaborating with local, district and state health functionaries. The mutual
support is brought out timely service delivery especially during the times of COVID and Relief
activities in disasters.

VMM is thankful to state andonstate stakeholders supporting us to take forward the mission
for development of the marginalized communities for their secamomic educational and
wellbeing of the individuals and families.

G.Rashmi

Secretary
Vasavya Mahila Mandali
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Overview of
VASAVYA MAHILA MANDALI (VMM)

2022 -2023

HEALTH LIVELIHOODS

GENDER
EQUALITY & EDUCATION

JUSTICE

ENVIRONMENT
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VMM T HEALTH and NUTRITION

Health Initiatives of VMM were givepriority to reach vulnerable communities in Andhra
Pradesh. The target groups reached were Women and Children in communities, Migrant
Population, Automobile workers and allied population and Industrial workers. The focus was on
Adolescenphysical and mentddealth menstrual hygienasare inAntenatal-Postnatal
Menopausegeriatric careSTIs, HIV/ AIDS, TB, Diabetes, Eye care, Eye donation, Cancer
awareness, COVID armmtcupational diseases in tlmelustrialareas Promotion ofa nutritious

dietis cross cutng across all programmes

Project Reach

TARGETED INTERVENTION 60153
MOBILE INTEGRATED COUNSELLING
AND TESTING CENTER 25564
APOLLO TYRES HEALTH CARE CENTER 87026
KUSHAL MATERNAL HEALTH 8278
MENTAL HEALTH AMONG
ADOLESCENTS 133
SWETCHA GORA EYEBANK 898
CANCER AWARENESS 385
JALJEEVAN 81549
KUSHAL HEALTH CARE CENTER -

TOTAL | 2,63986
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Targeted Intervention for Migrant population

Vasavya Mahila Mandalnitiatedthe Targeted Intervention (TI) for Migrants project in 2008 at
Vijayawada with the support of Andhra Pradesh State AIDS Control society (APSACS). This
project is meant for the bridge population to create awareness on HIV/AIDS and Sexually
Transmitted infetions (STI).

Vijayawada is a tradingubwith a floating population of two lakhs per dagdconnected with
trains and road transpatross IndiaThe migrants ome fromindian statesOrissa, Jharkhand,
Bihar, Assam ChhattisgarhWest Bengall a mi | , MddyaPradesh antMaharashtra

Risk behavior is a key factas they leave their families at their native place. Unprotected sex is
prevalent due to lack of knowledge.

Objectives of the programme:

T

= =4 4 -4 -
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Reduce the HIV prevalence angpmigrantpeople.

Improve the health seeking behavior among the migraople.

Change their attitudes in accessing the health fas#ityices.

Practice the safe sex methods to preventidoeases.

Ensure correct and consistent usag€afidoms.

Createan enablingenvironment for accessibility of services at community and facility
level.

i
i




Reach:Theprojectis implementedn 11 mandals in Krishna, NTR and Eluru DistriocfsAndhra
PradeshIn the districts the outreach workers covered 65 locations of 95 Congregation points.
The congregatiopoint is the area where the people gather for their daily worlaverage200

to 1000 migrant people live in each location. Eachreaagh worker covers four to seven
locations. Theproject reached0,153 migrant populationsn one yearwhich includes aw
identifications7,522 The activepopulation in the project by the end of March 20215,792

AGeWISe | zonder | Reach inNumbers Grand Total
(in years)
1820 | Male 2580
Female 79
21-34 Male 12118
Female 67
35 44 Male 840
Female 8 15,792
45 + Male 93
Female 7

Operational Area

Mandal District

Vijayawada Rural NTR

VijayawadaUrban

Kankipadu

Vuyyuru

Pamarru

Suslvece Krishna

Gannavaram

Unguturu

Bapulapadu

Mudinepalli Eluru

Mandavalli
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Activities:

1 257 Health camps reached 7,726migrants attended for health checkups and treatment.

1 96 migrants were treated for STIs and referred to Government hospital.

1 7,601 were tested for HIV: 6,129 were conducted through CBS testing, 1468 were tested
through MobilelCTC and 4 people tested in other ICTC s. themeispositivity.

1 24 Projector shows at our congregation points on risk behavior, HIV, TB, STI diseases,
condom promotion and other seasonal diseases were done.

1 Promoted 4,66,702 condoms in our intervamtoea: sold 62,577 condoms through Condom
social marketing from 100 outlets, 4,04,125 promoted other brands through traditional outlets
like medical stores.

1 24 advocacy meetings with Site in charges, Contractors, Mill owners, Company

managements on thafety and healthy behavior were conducted.

8 congregation events at different points on festival days increased the trust and rapport.

2 eye camps, 1 dental camp and 6 days Hepatitis B vaccination were done

Participated in AIDS day and Dignity walk for wem

Evaluation was done by APSACS. They appointed outsourcing team members for this work.

In the month of March 2023 from"4o 6" the team visited VMM and verified all registers

and records of programme and Financial. They visited to our field areas and assessed the

work pattern of outreach staff and Peer leaders. In the first day they interacted to

Management and at the end of ttay they gave feedback and suggestions to staff on how to

improve the work and gap filling.

= =4 4 A

State wise population:

1 Andhra Pradest 0 2 2
2 Assam 177 29 206
3 Bihar 3994 2 3996
4 Chattisgarh 445 3 448
5 Haryana 6 0 6
6 Jarkhand 1236 8 1244
7 Karnataka 118 0 118
8 Kerala 0 0 0
9 Madya Pradesh 414 0 414
10 Maharastra 664 0 664
11 Orrissa 4724 111 4835
12 Rajsthan 470 0 470
13 Tamil Nadu 4 0 4
14 Uttar Pradesh 1132 0 1132
15 Uttarakhand 9 0 9
16 West Bengal 2238 6 2244

Grand Total 15631 161 15792
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Mobile Integrated Counseling and Testing Centers (MICTC)
Krishna and West Godavari districts

Supported byAndhra Pradesh State AIDS Control Society (APSACS)

MeeNestham Mobile ICTC initiated in the month of December 2008 in Krishna District and
2010 in West Godavari District. It was initiated under public private partnership Vasavya Mahila
Mandali (VMM) and Ardhra Pradesh State AIDS control society (APSACS). VMM supported
matching grant to operate the vehicle.

Mobile ICTC is an Integrated Counseling and Testing Centre, basically meant for HIV testing to
the people who are living at remote Villages or areas.

Counselor plans the testing at uncovered areas in collaboration with Additional DM&HO,
District programme manager (DPM) and District ICTC supervisor (DIC). Local leaders and
health workers are involved and NGOs in the area are also part of the project. Pre and post test
counseling was done and reactive persons were referred to ART center forriteatme
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Reachi Krishna District

, . B
Children | FSW | MSM | Truckers | Migrants referred ANC | General
Tested 27 4175 | 1345 1198 2369 1252 38 3373
Positive 4 7 11 0 0 0 0 51

Krishna District CoverageVMM mobile ICTC covered all the mandals in Krishna District.

Krishna General General TGs Pregnant Total
Male Female women
Clients
registered 6473 5961 15 38 12525
and tested
Tested 0 0 0 0 70
positive 35 (0.54%)| 35 (0.58%) 0% 0% (0.55%)
HRGwise Data:
1 51
General esssssssssssssssssssssssssn 3373 ® Children
0
ANC | 38 | Pty
0 = FSW
TB referred mosssssssss 1252
0 = Ptv
Migrantg e 2369
0 MSM
Truckers peessssss—— 1198 M Ptv
11
MSM 1345 M Truckers
7
FSW meesssssssssssssssssssssseesessesss 4175 N Ptv
4 .
Children | 27 = Migrants
o Pty
0 1000 2000 3000 4000 5000
Reach West Godavari District
Childre ESW | MSM Trucker | Migrant B ANC Genera
n S S referred [
Tested 107 3577 566 1055 1249 899 481 3853
Positiv
e 2 3 0 13 0 0 0 90
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West Godavari DistrictCovered all the mandals in the district

WestGodavari | General Male | General Female | TGs | Pregnant women| Total
Clients

Registered and 4590 6716 0 481 11787
tested
Tested positive | 63 (1.37%) 45 (0.67%) 0 0 Lt

' ' (0.91%)

HRG wise Data:

General JHH m Children
= Ptv
ANC
W F5W
TE referred
u Pty
Migrants P
Truckers = Pty
MSM Truckers
F5wW 3577 o Ptw
Children . B Migrants
m Ptv
o 1000 2000 3000 4000

The impact of the project was visible as most unreached areas were reached and served.
High risk groups were monitored at regular intervals and the linkages at local level improved the
trust on the projects.
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APOLLO TYRES HEALTHCARE CENTRE

Supported byApollo Tyres Foundation (ATF)

This is a Health Awareness Program for Truckers and Allied Population. The program is aligned
with sustainable development Goals (G8dbood Health and WelBeing).

The program was started in 2011, Apoll o has
focusing on key stakeholders i.e. employees, customer, supply chain partners and community in
India operations. The focus of the programme is on awareness and preventibiofabee

epidemic. The company has targeted interventions at 33 Health Care Centres in transport hubs
focusing on truck drivers, commercial sex workers, and migrant labour in that location.

Population reachLong-distance truck drivers and their helpeaied population working in the

target area. The target group lives away from their families and so have high risk behaviour and
have multiple sex partners both commercial sex workers and same sex partners also. So they are
exposed to STls and HIV also.

Target area:Jawahar Auto Nagar Industrial Estate and Auto Nagar is spread in 340 Acres and
provide shelter to many small and medium industrial umhe. city has almost 2500 units of
smaltscaleindustries and nine large and medium manufacturing plitdee than 5000 people

are involved in these industries.
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Strategies:
1 Behavioural change communication

Condom promotion
STI/RTI management
Enabling environment
Eye care

Diabetic care

High blood pressure care
ICTC and link ART center

=4 =/ =4 A4 A -2 -

Theservices also include doctors' consultation at a nominal fee R$r2é/medicines and
counselling facility.

Reach and activities

Activity Reach among truckery Reach among allied population
One to one ar)d on 18637 13391
to group sessions
Community events 2300 4950
44 peer educators 21470 7250
Clinical services 1553 2626
Counselling 3254 2815
sessions
Partners counselled
115
HIV Testings 1157 + 1 partner 1349
3 HIV reactive and .
linked to ART center AN
Diabetic screening 1358 1949
3.84 Were pre or 553 were pre or diabetics
diabetics
Vision screening 1149 1611
759 had refractive 992 had refractive errors
errors
TB screening 22 tested 69 tested
2 were TB affected .
and linked to DOTS 6 were TB affected and linked {
center DOTS center
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Best practices:

T

Different methods of reaching affected persons were followed like static clinic, satellite
clinic in community, integrated health camps, Sakushl sarthi camp and mobile medical
unit.

HIV testing and link ART center were initiated in the premises only alatigother

tests in the lab.

In house pharmacy provided medicines

Referral to tertiary care hospitals for cataract surgeries, STI care and other medical
conditions.

Vasavya Mahila Mandali through advocacy with Andhra Pradesh State AIDS Control
Organisatio for Link ART Services, inaugurated a link ART center off 8arch 2023
that caters to the need of 800 HIV affected on ART. ATF collaborated in this activity.

Satellite clinics for providing health care in the community

A satellite clinic of Apollo Tyres Health care centre (ATHCC) run by Vasavya Mahila
Mandali (VMM) was organised at Autonagar area and the truckers and allied population
were availing the services of the doctor, optometrist, counsellor, lab techniciamtand o
reach staff. As awareness on Sexually transmitted infections, HIV and TB was displayed
and group sessions were being conducted, one young man approached¢aeloataff

and enquired about the services available. He shared about his sister whokveamsl s

lost her husband with severe lung infection. She was working as a manual labor in
autonagar area. Immediately he was assured of quality services at the clinic and the
address was shared. Next day he got his sister to the clinic and doctor exaeniaaed
advised HIV screening and TB screening. Pre and-tesstcounselling was provided
after she was reactive to HIV. Immediately she was taken to ART center and tested for
CD4 and started on first line of ART medication. She recovered within two shanth

was able to take care of her children well with confidence. Her brother was very happy
with the services provided and became an advocate for the clinic.
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Counselling is key for adherence to treatment.

A 65yearsoldmanwasidentifiedh the satelliteslinicin AutonagaareawithHIVin thetestdonein theclinicHewas
singleandwashabituatetb unprotectesexwithcommerciakexworkers Hewasnotkeepingioochealtrandhewas
notinterestedh takingnedicineCounselinggasprovidedegularlandhe wastakento ARTcentelby outreacistaff
personallfortreatmentlewasbeingollowedipregularipy phondoradherence treatmentieimprovedishealth
andwasgratefuforthecounskngandfollowupofthestaffof ATHCC.

ATHCG s providingwarenesslinicaserviceitheclinicandinthecommunityrougisatellitelinicslabtestingfree
medicineseferrahndadvocacgn STI,HIV,TB,Diabetesyecare dentakcreemgandhypertensiohlolistidiealth
careis beingprovidedo truckerandalliedpopulatiosince2011Tillnow16357estsare donefor HIVandl14lare
reactivéo HIV(0.88%).Thisprojects helpingheriskytargepopulatioand33clinicsaroundhe countrarecateringo

theimeedsVMMwitnessetheimpacbftheprogransincdtsinception
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Kushal - Maternal Health Project , Visakhapatnam

Supportedby: Wipro Cares

Kushalis a maternahealthprojectin GreateVisakhaMunicipal Corporation AndhraPradesh.

Aim: To ensureghewellbeingof womenin thereproductiveagegroupsin the GreatefMunicipal
Corporationof Visakhapatnamn Andhra Pradeshin keepingwith sustainabledevelopment
goals(SDGs)

Objectives

1. To improve knowledge,attitudesand practicesamong5000 womenon maternaland child
health.

2. To createdemandfor betterutilisation of maternaland child healthservicesat government
UrbanHealthCentresboy 5000women

Kushal is reachingwomen, girls, men and womenwith a genderinclusive approachto bring
awarenes®f various aspectof maternalhealth, menstruatiorand menopauséy involving a
numberof stateandnon-stateactorsin the catchmentreaof 72 urbanhealthcentresKushalis a
sustainablemodel through communitydriven approachesby capacitahg committed and
passionat&20KushalMitras.
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KushalMitras: 457 groupswith 4139womenin 72 urbanhealthcentersvereformed.

1 Women of reproductive age (18 to 45 years) 179 groups with 1519 members:
orientation on maternal health, sanitary napkin use and disposal, healthy diet and
importanceof regular health checkupswere discussed.ssuesrelated to safety and
security, use of DISHA App during emergency,information sharing about the local
medicalservicesat governmentverediscussed.

1 Women in Menopause 118 groupswith 1010 menopausevomen were formed and
educatedhemon postmenopausesuestheimportanceof healthcheckups.

1 Adolescentgroup: Girls from the age of 13 to 18 yearswere formed as groupsin their
local areas:105 groupswith 1233 girls were orientedon useof sanitarypads,disposal
andchangesn physicalappearancd]iet to be takenduring periodsof time, hygieneand
physicalexercises.

1 Pregnant women VMM in 72 urbanhealthcentersformed55 groupswith 377 pregnant
women. Information on pregnancy,baby growth, diet plan, physical exercisesand
promotedKushalApp.

Thewomenfrom adolescento menopaus&erefollowed up andlinked to urbanhealthcenters
for their healthissuesandregularhealthcheckupsKnowledgeon their healthwasgivenand
especiallynenopausagewasneglectedy womenastheyaccepthe changs.lEC was
developedo give right informationto thewomenin communitiesn easilyunderstandable
languageThe communitystrengtheninghroughKushalMitra is a sustainablenodel.

m No.of Group m Participants

1200

900

600

300
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Monitoring of children progress in school ishallenge for the hargvorking parents--

Aboyis sittingpnthestepsofatempleavitha schoobagduringschoohoursThecommunity
coordinatamfKushaProgramsawhimin Kapparadarea\Visakhapatnaandinquire@boutis
schoolingndhisparentsHesaidthatheandhisyoungebrotheareingovernmesthoolnd
heis notdoingwvellin hisstudiesHeis notinterestetb continudisstudiesEverydayhegoes
witha schoobagandcomesdackintheeveningndnotattendintheschoolHisparentarenot
awareofit. HehasparentsvhoaremanuaaborHisfamilymigrateéromneighboringjstrictor
livelihood.

Thisboyisintenthstandardndsuddenlgtoppedjoingo schooandlostinterestisfatheis
analcoholiandmosibfhisearningaregoingoward$isaddictioto alcoholHismothers
takingheburdemfhomeexpensesCommunityoordinatamf Kushaprojectounselledimand
tookhimto hismotheandexplainethesituatiowfthechild Sheidentifietlisfearforthe
subjectstenthclassandtookhimandhisparentsotheschool.
Sheconvincetheheadmastetokeephimintheschoolndto providepeciahttentioto him.
Sincahenheis goingoschootegularlgndschooteacherandheadmastearetakingspecial
care Hismothealsais follavinghisprogresandthecommunitgoordinates alsotakingpecial
counsellingptheboyandmothefora bettefuture.
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Success of Online Process and Linkages

VasavyaViahilaMandalihad facilitatecaccessto servicesfroma serviceproviderfor the

beneficiaryPregnantvomen).A 20yearold marriedwomanfrom New RailwayColony,
Visakhapatnamas3rdmonttpregnanvhertheKushaProjecteamof VMMcontactetierfor

thefirsttime.Shewasstayingvithhergrandmothavhowasthe onlycaretakerfor her.Her
mothediedlongback VMMstaffeducategregnanivomarandtheirgrandmothemn nutritious
foodduringoregnancgndsuggestedettinga dryrationfran AnganwadientreThepregnant
womarsaidformorethan3 yeargherewerenoAnganwaavorkersntheirareaandsoshed i
getherRCHID cardandnumbewhichheedo be doneonlineVMMstaffsharedheinformatiof
withthe ANMworkingn thearea. ANMsaidto getherforimmunisatiosp we canprovideéher

withRCHID.Theprocessventonfora fewweeksandafterrepeatedisitsso ANMthepregnant
womarreceivecher RCHID cardand numberNowshe is accessinghe servicefromthe

Governmenthe pregnantvomanherhusban@ndhergrandmothareveryhappyforgetting
support.
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Mental health for adolescent girls

Donor. George Institutéor Global Health

Aim: Mental health is a state of mental wiedling thaenables people to cope with the stress of
life, realize their abilities, learn well and work well, and contribute to their community

Visiort The vision of the National Mental Health Policy is to promote mental health, prevent
mental illness, enable recovery from mental iliness, promote destigmatization and desegregation,
and ensure socieconomic inclusion of persons affected by mental illigsgroviding

accessible, affordable and quality health

Reach Vijayawada slums

Description Facilitating entry and access to adolescents in the selected slums and meeting local
administrators along with company staff to get permissions as per needrngadhuel health care
providers.Through a comprehensive approach that combines direct services, community
outreach, and advocacy leading to create a sustainable and impactful program that will benefit
adolescents for years to come.

on 17.0420220 JDM Elemtary School in Vambay colony conducted a Mental Health program
for adolescent girls. The students were taught the methods to concentrate on studies, choosing
friends wisely, making decisions, and addressing situations boldly. The program also included
feedback to see the impact.

on 25.07.2022, another program was organized by the George Institute at Ammaprema Adharana
Seva Samsta, Home for Children in Vambay colony. Mahila Mithra members attended the
meeting, which focused on mental health and-\veihg

OnMarch 4, 2023, the George Institute organized an interaction meeting with NGOs and
students at DV Manor Hotel, Vijayawada. The meeting was attended by 15 NGOs, including
VMM, and discussed child behavior, addiction to drugs, the role of teachers in nmgnito
children's daily behavior, the availability of harmful drugs in school premises, and the
psychological issues faced by children. From VMM Dr. B. Keerthi President, Mrs. G.Rashmi,
secratary, Mrs. K.Vijaya and Mrs. K. Sunitha participated, Two stud@msvambay colony
also participated and shared their views.

The Vasavya Mahila Mandali and the George Institute's efforts have helped raise awareness of
mental health issues among adolescents and the importance of creating a safe and healthy
environmemfor students. These programs will have a positive impact on thdeialy of

children in Vijayawada slums.
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Kushal Health Care Clinic, Sri Sathya Sai District, A .P.

Supportedby: Wipro Cares

Aim: Health care in 30 villages in Hindupur, Lepakshiof Andhra Pradeshand Melya &
Kudumulakuntaof KarnatakaThe projectwork wasinitiated from March 15t 2023

Objectives:
(1)Creatingademandor Wipro healthCareCenterby providing quality timely services

(2)Improving the overall health among industrial workers to increaseproductive life by
addressingccupationahealthhazards.

(3)Addressthe anaemiaamongwomen and children and canceramong women through
innovativestrategies.

(4)Advocacyandresearchio improvethe servicedor enablingthe healthcareenvironment.

OperationalArea: 30 villagesin 4 mandalsof Sri SatyaSai District, covering25 kms from the

clinic. We reachsevenpanchayathé Hindupur,Lepakshi,Belagappumandalsn Sri Sathyasai
district, Andhra Pradeshand two panchayathsn Gauribidanurmandal, Karnatakain this

project.Theproject will provide servicesto industrial labour, their families and children in

Anganwadicentre.Theclinic will supportbothmaternalandlactatingmothers.

Activities:

1. MoU execution:Drafted MoU was executedfor the period from 1st March 2023 to 29th
February2024
2. Jobnaotificationdonein print andelectronicmedia

3. Selection was made and appointmentswere given to Medical Doctor, Community
Coordindors,Lab TechnicianPharmacistAccountanttum Admin
4. Spacdor aclinic wasfinalised

5. Community outreachactivities: Community Coordinatorsstarted outreachactivities and
reachedl1l villages, collecteddemographicdetails of the villages and communicatd the
serviceof KushalHealth CareClinic. Rapportbuilding with communityeldersandleaders
wasin theprocess.

6. Takingoverof infrastructurerom previousNGO partnerof Wipro Cares
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Swetcha Gora Eye Bank
SwetchaGora Eye bank was initiated in 1995 by Vasavya Mahila Mandali and is a Life Member

- Eye Bank Association of Indid he aim is to create awareness on eye donation and restoring
eyes of corneal blind through eye donation. 898 people were benefited t&wagiha Gora

Eye Bank.

Eye Donation Awareness Fortnight

Every year from August 25to September'8, Eye Donation Awareness Fortnight is being
observedThe organization strictly followed the government protocols while conducting various
programs to cr&e awareness on eye donation. The fortnight was inaugurated by Sri Dilli Rao,
IAS, Collector, and Magistrate of NTR District. Dr Samaram, the Executive Director of Swetcha

Gora Eye Bank, gave a message through the social media channel.

=

Exhibition on Bre Donation
An Exhibition on Eye Donation was organized at Vasavya Mahila Mandali for the public, which
was inaugurated by the Vice Chancellor of Dr NTR University of Health Sciences, Dr V Shyama

Prasad.
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Competitions and Visit to Eye Bank

Essay Writing, Painting, Slogan, Singing, and Quiz competitions were conducted for students on
five days. The competitions were conducted at Vasavya Mahila Mandali premises. A visit to
Swetcha Gora Eye Bank was also arranged for students and the pabdiateoknowledge on

eye and eye donation.

— S,

Door-to-Door Campaign
A door-to-door campaign of eye donation awareness was conducted, and pamphlets and eye
donation pledging programming were distributed in hospitals, schools, colleges, and market

centers dung the fortnight and continued throughout the year.

Games for Visually Challenged Children
Games were conducted for the visually challenged children of Vijaya Mary Integrated School for

the Blind, Vijayawada, and prizes were distributed to them.
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Valedctory Function

The valedictory function of the Eye Donation Fortnight was arranged on 8th of September. Dr
ESN Murthy, Program Manager, District Blindness Control Society of NTR District, and Dr
Suneetha, Principal of Siddhartha Pharmacy College were the chief guestswere

distributed to the winners of various competitions held during the fortnight. Few motivators of

Eye Donation were felicitated in the valedictory function by the chief guests.

Vasavya Mahila Ma
Life Member, Eye Bank Asm(l of

o= SWETCHA GORA EYE BANK s'r
|| ¥ )

37T*EYE DON N AWAR[ 3S FORT L

” ¢
OV Arnme ’ ye delacion of
<r to 8% SEPT 2022
y
A b 4
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Cancer Awareness
VMM focused on increasing awareness on canceamngmvomen to identify cancer at early

stages. All the staff of VMM were trained to disseminate the knowledge on danger signals of
breast and cervical cancer. IEC materials were developed with danger signals of breast and
cervical cancer and the need forlgaetection. Across all programs, the awareness on cancer

was done.

With a more focus on cancer detection and treatment, VMM collaborated with experts from All
India Institute of Medical Sciences on zoom meetings. Under AMMA project, the meetings were
organized.

1 Female Reproductive System and breast cancer as a focus, virtual meetings were conducted
in association with AlIIMS, Mangalagiri on September 14th and 15th, 2022. The meeting was
facilitated by Dr. Kavitha and Dr. Pragathia. 289 members attehttedactive session was
very useful for women participated.

1 On October 11th, 2022, a cancer awareness meeting was conducted at Allapuram training
center as part of Cancer Awareness month. Dr. Mahanthi and staff from Omega hospitals
visited Maggam trainingenter and conducted a session on how to detect breast cancer in
early stages and types of treatment, food habits, risk of breast cancer in women as per age
groups. 26 members attended

1 In all meetings conducted by VMM, awareness of cancer was takemdupisseminated the
knowledge.

SelfExamination of breast is pivotal for early detection of cancer

_—

One woman associated with VMM patrticipated in the awareness meg
regularly. She gained knowledge on early detections of canceeHlnd
examinatioof breast. She identified a small lump in her breast and in
got tested and operatedas in stage 1 and could undergo surgery
immediately. She realized the importance of knowledge to identify c
early stage. She was very happy for the knowledge gained at VMM
meetings.
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JAL JEEVAN MISION

Supported by: Government of India

Government of India has restructured and subsumed the ongoing National Rural Drinking Water
Programme (NRDWP) into Jal Jeevan Mission (JJM) to provide functional household Tap
connection (FHTC) to ever§erdalad holIMhios db e ifl
Government of Andhra Pradesh representing The Member Secretary of District Water and

Sanction Committee, DWS&S, Vijayawada, NTR District.

Objective of the projeciThe main objective of the project is to provide Fgrmilbusehold Tap
Connection (FHTC) to every rural household by the end of the year 2024. This programme
necessitates planning and implementation of water supply schemes, empowerment of Gram
Panchayat/ Local Community focus on service delivery, partnerothtér stakeholders and
convergence with other programmes to ensure the quality of services

Components:

1 Inthe Village water supply (PWS) infrastructure for Tap water connection to every
Household.

1 Reliable drinking water source development/ augmemtati@xisting sources.

1 Transfer of water (Multi Village scheme; where quantity and quality issues are there in
the local water sources).

1 Technological Intervention for treatment to make water potable (Where water quality is
an issue, but quantity is sufignt).

1 Retrofitting of completed and ongoing piped water supply schemes to provide FHTC and
raise the service level.

1 Gray water management

91 Capacity building of various stakeholders and support activities to facilitate the
implementation.
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Reach:Vasavya Mahila Mandali initiated the project from 1st July 2022 under JJM in
Mylavaram and Tiruvuru of NTR District. In the Mylavaram subdivision, Ibrahimpatnam, G.
Konduru and Vijayawada Rural mandals were reached. In Tiruvuru subdivision, Myhgvara
Konduru, Reddygudem and Gampalagudem were reached.

VWS committeesVMM ISA team members supported Gram panchayat members to organize the
Grama sabhas for formation of VWS Committees in collaboration with Village sarpanch,
Executive Officers, Ward nmebers, Village secretariat staff and other key persons in the Village.
In the Mylavaram Sub Division 40 villages and In Tiruvuru Sub Division 77 villages were
reached. Base line data was procured. Village level awareness meetings, field testing and
involving the community were key activities.
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VMM - EDUCATION

PROJECT Reach

URBAN RESIDENTIAL HOSTEL FOR GIRLS 70
EDUCATION SPOSORSHIP 3
VASAVYA NRUTYA VIHAAR 108
Total 181
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URBAN RESIDENTIAL HOSTEL FOR GIRLS

Vasavya Mahila Mandali with the supMdpalaya of il
Hostel 0 scheme, Government o f Il ndi a, managi n
Kanuru Village, Penamaluru Mandal, Krishna District. In this residential facility VMM provides

Holistic homely Care, academic education, recreation, and alef@icilities. Children were

referred through Child welfare Committee, that are from different family circumstances such as
chil dren exposed to abusive parentsdé relatior
children in need of care and protecti VMM provides consistent counselling to the children and

gave them trainings on life skills and crisis management and child helplines. Improved their
education through Tuitions supported by Volunteers. People from community shared their
happinessandyo by <cel ebrating their Childrends birt
the childrenéds home ki ds; it gives happiness
community. Trauma was reduced with all activities. VMM management visited efndgu

interact with children and provided timely psychosocial support to the children.
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Reach:
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Category of children

15t Class 1 1
2" Class 3 2 5
3 Class 1 1 2
4% Class 1 2 2 1 6
5th Class 2 1 1 4
6" Class 1 4 1 2 8
7t Class 1 5 3 2 11
8" Class 1 6 1 1 9
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10" Class 1 5 3 9
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61.4% were in A and B grades
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Co-Curricular activities:

Leadership Camp:

_Children participated in 3 days Leadership camp from 29th Maystd/ay 2022 at
Vasavya Mahila Mandali campus. Children health camp, visited Kondapalli toy making
units, Pottery and learnt disaster management techniques. Childreto Wit
Technologies, Kesarapalli as exposure visit.

Visit to Bondada Group of Companies at Hyderabad:

Children had a tour to Hyderabad froffit® 10" June 2022 organised by M/s Bondada
Group of companies. Visited Charminar, Birla mandir, High Court, Golkonda fort,
Salarjung Museum, Hussain Sagarstétth City and Nehru Zoological Park. Children
received gifts of Bed sheets and Luggage Bags.

Dignity Walk for Women:

On 14" August 2022Vasavya Mahila Mandali along with other NGOs, Colleged
institutionsorganized Dignity walk for Women in Vijayawada from Collector Camp office

to Bapu Museum, as part of Azadki Amrit Mahotsav. Children participated and led the rally
and visited the frelom movement museum.

Dt 2NE 2F (GKS DNBeé¢ o6{SyA2NI/AGAT Sya wl YL 2F¢f]0Y
On 19" November 2022 VMM organized Glory of the Grey event with Senior Citizens at

Jade Suites Hotel, Vijayawada. In the event the children participated as supporters with
SeniorCitizens. Children enjoyed the ramp walk.

World AIDS Day:

On 1st December 2022, The World AIDS day, Andhra Pradesh State AIDS Control Society
(APSACS) organized Sate level event at Thummalapalli Kala Kshetram, Vijayawada. Our
children performed cultural programmes and got mementos from organizers.

Festivals celbration:
All festivals were celebrated and religious equality was demonstrated.

Learning of Clay Art:

In the summer vacation May and June months Craft Council of AP member Mr. Rajeswara
Rao gave training to children in Clay Art. Children learned themetestingly and created
differentmodelsof birds, animals, and oth#rings.
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Volunteering service

AfiMake a Differenceo (MAD) volunteersndconduct
Sunday in the Home froni"xlass to 1% Class. Weekly six hours, they conducted

supplementary education sessions to children. It is very useful to the children education by

having stress on maths, science and English.

Donations to Children Home:
Sdar Power Unit: International Inner Wheel Club donated a Roof Top Solar Plant to
VasavyaChildren Home to reduce greenhouse gas emissions and mitigating climate change.
On 18" November 2022, Mrs. Zenaida Y. Forcan, President of International Inner Wheel
Club inaugurated the plant.

Uniforms and Books On 28" August20 2 2 fiRot ar yr aGlau bh i of dfomat ed
Uniforms and notebooks to 70 girl children.

Visits of State and District Officials:

1 On PF'November 2022 Ms. Satyavathi, District Protection Officer (DPO), Integrated
Child Protection Scheme (| CPSteirteansi t ed t he
members. She verified all the records and registerprmvidedsuggestions to improve
further.

! On P'March 2023 State Team of Samagra Siksha: Mr. Abdul Gani, Steterver,
Mr. Md . SadatitullaDeputy Inspector, Mr Rohan, Quality Council officer visited the
childrends home. They interacted with chi
They appreciated for the maintenance of hygiene and sanitation in good condition.
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EDUCATION SPONSORSHIP

The goal of educational support is to help individuals achieve their academic dreams and develop
the skills and knowledge they need to thrive in their personal and professional lives. Support was
given for tutoring, academic counselimgentoring, access to educational materials and

resources.

Lakshmi Foundation a CSR wing of Avantel Limited, Hyderabadsupported three girls; P.
Dhana Lakshmi, K. Sudeepthi, and E. Ruthu.

P. Dhana Lakshmi, a survivor of domestic violence,-§&4 youngster is pursuing a Bachelor
of Commerce in Computers at Prabhas College. K. Sudeepthi igeatdld student who is
studying in 10th class at St. John's School and is cared by singlerntatiRuthu is a 2§ear

old student who is pursuing 3rd year Bachelor of Arts at SRR and CVR Government collage.

All three students were identified as needing support due to their family and social situations. At
Vasavya Mahila Mandali, these studentseireed regular counseling and were provided with
educational and other support to help them grow in their lives. The Lakshmi Foundation-stepped
in to provide support in education and residence. The Foundation recognized the potential in
these students antlieved that with the right support, they could achieve their dreams and
aspirations.

The Foundation provided financial support of INR. 1,74,680, which covered the students' tuition
fees, books, and other educational expenses. Additionally, the Fourptatwated support for
the students' living expenses, including food.

The support provided by the Lakshmi Foundation had a significant impact on the lives of these
three students. They were able to continue their education without the burden of fineessal st
and were given the opportunity to pursue their dreams. Education support gives them a chance ir

their lives

K. Sudeepthi is working hard in tenth class in St. Johns English Medium High School, GU
Vijayawadao achieve her life gDakpite facing numerous challenges in her life, Sudeepthi
strong ambition of becoming a doctor and is determined to pursue her dream.

Sudeepthi is living with her mother, who works for daily wages in Railway Mail Service (R
Vijayawada. Her dmldd was marred by abusive relations between her parents, and her m
currently fighting for justice in the legal battle for divorce. Despite the challenges, Sudee
focus on her studies. Sud eevehdncodreunity. MWih her
dedication and hard work, she is well on her way to achieving her goal. She plans to con
education and pursue a career in Medicine
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VASAVYA NRUTYA VIHAR

The fine arts school was initiated four decades backclEssical and social therogiented

dance forms were being presented for a change in the community. The dance Teacher was Mr.
Bhagavathula Venkatarama Sharma is teaching since inception of the school in 1982. 38 students
attend classes thrice in a weeludnts were trained to appear the government diploma exams

and 5 students passed the exam this year. Children learning in VMM fine arts school, present
their talent in their schools and were being

VMM also learn dance.
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VMM 1 Gender Equality & Justice

PROJECT Reach
AMMA: Community Led Action with Police 1623
UJWALA HomeRescue home for women survivo
of Human Trafficking 272
PriyadarshinWorkingWz Y S y@stel 125
Old Age Home 29
Parivartan: Gender Empowerment among childre 10
Advocacy; Reformation of Maintenance Laws 573
Total | 2632
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VMM AMMA PROJECT

Supported by: HCL Foundation

AIM: To promote economic empowermentamong women through livelihoods and skill
developmenandto realisetherights of womenandfamiliesthroughcommunityleadsustainable
model Mahila Mitra

Target group : Women& Men from communitiesasVolunteers

Focal Activities: To reduce violence againstwomen community volunteers- Mabhila Mitra
addressheissuein collaborationwith Policepersonnebndpeercounselingn the community.

Mabhila Mitra:

Mahila Mitra is aninnovative socialinitiative by the Vasavya Mahila Mandali to create a
network of women and men volunteers who work towardsstfogal empowerment of women
and childrenn collaboration with police

Mabhila Mitra conducted drawing competitions in 2 schools and took aaalthe eve of Azad

ka Amrit Mahotsav. They conducted meetings on drug abuse among youth and conducted 6
meetings on child abusdong with police The importance of sexual harassment commitites
workplaceswas discussedt different workplaces. To premt dild marriageawareness meeting

were conducted among self help group women and schoolteachers and students.

Counseling of victims at police stations was a regular activity of Mahila Mitra members. One
medicaldoctor was counselled and prevented hésidal attempt.

National girl child day was observed and girls were sensitized on child labor, child marriages and
rights of the children.
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UJIWALA RESCUE HOME

Donor: Department of Women and Child Development, Government of AndhPaadesh

Ujjwala Homewas naugurated on"8March 2019 byThe Chief Minister of Andhra Pradesh
and is located in the premises of Vasavya Mahila Mandali

Reach: 272 womernwere admitted and8b were dischargedith court release ordeAmong 271
resident87 wererescued by police on Traffickincharges

The Target Areas of ITP victims: East Godavari, West Godavari, Krishna, Guntur, Telangana,
Srikalahasthi, Nalgonda, Anakapalli, Vishakapatnam, Rampachodavaram, Rajahmundry,
bangolore, Jaherababelhi, Punjab, Odissa. Assam, Andaman nikobar, bihar, Bangladesh,
Uttarakhand, Adam, Palakollu, Rayavaram, Chilakaluripet, Vijayawada Rural and Urban,
Kothuru tadepalli, Haryana
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5 components of the project:
Prevention

Rescue
Rehabilitation
RelIntegation
Repatriation

X X X X X

Prevention:
1 Conducted Kalajatha, Street plays at Vombay colony, Jakkampudi,YSR Colony
trafficking.
1 Conducted Awareness meetings at Community level at Maruthi NBfakanipuram,
Krishnalanka areashich are high risk areas
1 Formed three vigilance committee meeting at Krsihnalanka, Maruthi Nagar and
Bhavanipuram

Rescue:The victims were rescued from the spas, high risk areas and produced in the court. They
were remanded to the home by jhdge.

Rehabilitation:

1 Shelter and Basic needSecurity through shelter and food and basic needs were provided.
Providedrecreation with TV, Story books, Yoga, Newspagames and exercises.

9 Counselling ( Social, Psychological, Legal)
- Psychiatrist provided counselling for all Residents in the 12 months and she provided
medicineif needed
- For behaviour changeonduced meetings on dignity and their family social stature.
Shared success stories.
- Using tools (drawing) to know thmerpetators.

1 Medical Support
- All the residents were provided health services by Medical Doctor Examination,
medicines were provided
- OneresidentwasHIV positive and linked to ART center
- One Antenatal woman was provided care with visitgadeernment hospital.

1 Vocational Training

Paper Crafts, Thread Bangles, Embroidery, tailoring, paper covers making, Papadwea&ing
provided to all residents. 13 residents continued the trainings.
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Re-Integration

Providing telephonic conversation viaithefamily within 24 hours after receiving the resident
and advice reintegration into their familiég.the time of Court appearance for minor victims
staffaccompaniedo provide support.

- Celebrag¢dtheir Birthdays & festival

Repatriation
Involvedold residents to provide peer counseling to new residentslid dbllow-up of victims

every 3 months through Phone c&thmilies were counselled during repatriation process.

Monitoring visit:

§ During the period Joint Collector and Govt. offils visited Ujjwala home on 22
November 2022
1 Monthly Home Committee meetirend staff meetings were conducted

Challenges:
Difficult to Provide skilld Trainingand to build trusas they stay for a very short time.

e —
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V§ayrawada Rural. Krishn Distric. Andha
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PRIYADARSHINIWORKING / - %. 63 ( / 3 4 %,

Vasavya Mahila Mandal.i started the Priyadars
providing safe and protected shelter to the working women and girl students in Vijayawada,
Andhra Pradesh.

The Priyadar shi ni wo rskstainegl unw witn B2nsingle/ddubles mmudtiple i s s
sharing rooms to accommodate 125 working women and girl students.

The breakfast, lunch and dinner are being provided to the hostel inmates and the lunch boxes arg
being arranged to the inmates at early hairghe day for those who are going for work or
colleges. We also provide recreation, reading room and outdoor games facilities in the campus.
Round the clock security is provided by professional security services personnel with CC
cameras. Covid norms weestrictly followed in the campus.

Total Reach:

<+ The total number of inmates in the year 2@223 are 87
+ During the year, 32 Women Employees utilized the services

+ 55 Students utilized the hostel service during their short/long term courses.
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DANDAMUDI VEERA RAGHAVAIAH AND SAROJINI DEVI OLD
AGE HOME

The nAnDandamudi Veera Raghavaiah and Sarojini
Penamaluru Mandal, Krishna District is managed by Vasavya Mahila Mandali from 2017. The
Home is providing SHeer, healthy food, Medicines, Clothes to 32 grannies with the support of

the public contribution. Many people support through food and material support. They celebrate
their birthdays and special days with grannies.

Reach 28 Women and 1Male were in the home
Billion Heart Foundation is supporting medicines from 2017 every month.

Australian Consulate General Chennai also Donated Solar system ih0R0A/9.All wash
rooms were renovated with senior citizen friendly gadgets

Dr. P. Deeksha, Medical Director, VMM conducted health camps at old age home and
distributed necessary medicines to all grannies.

Be good degood sponsored wheel chairs, Hand sticks, Insulin syringes, Diapers, back belts, heat
bags, sanitizer stand to gramigith the help of Archana Mittal.

The first batch of tailoring trainees of Vasavya Mahila Mandali prepared food at their homes as
part of last day of training and shares lunch with grannies residing in old age home for aged at
Gosala village, Krishna.

OnNovember 19 2022 at Vasavya Mahila Mandali organised glory of gray with 30 grannies
and 30 children conducted fashion show to make grannies and children happy and build
confidence in them. Grannies were very happy for conducting the fashion show.

Duringthe 20222023received INR 6,50,642 as donations for the Old Age Home and received
material support INR 2,55,000.
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60 year omdoman came to old age home referred by local community. She waj
and had one year of marital life when her husband left her. She did not have g
relatives and was left to fend for herself. She used to work in many homes to {
hersé. When she became old, she could not continue to do hard work and nol
as a maid. Then local community referred her to the old age home.

She was very active woman but felt insecure as she was an orphan since chil
always wanted to be a police officer and she expressed her desire during cou
opportunity came during a fashion show organised by Vasavya Mahilaemda
who were above sixty years. The shg
home selected the dress and accessories and walked on the ramp. Each grar
designed and dressed by the trainees of VMM fashion design trainingwastigute
glorious time for them. And she too fulfilled her dream as a police officer and v
ramp with a | athi and whistle. She

to the media and said that she was happy to fulfil her esamnafiodt to be amond
many women who were like her siblings. She died a few months later due to o
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PARIVARTAN PROGRAMME

VMM as a programme management NGO, supported PARIVARTAN team to develop
collaborations, partnerghs with CSOs to develop gender empowerment among the teenage
Boys and Girls with an AIM to respect the other Gender, so that it leads to establishing a safe
and secured environment for all genders. The partivartan programme has conducted meetings
with civil society organisations in Tamil Nadu, Karnataka, Kerala and Uttar Pradesh. Facilitated
three trainings along with ECF and ensured that theqapeisites for the trainings were fulfilled.

REFORMATION OF MAINTENANCE LAWS IN INDtAADVOCACY
INITIATIVE

Women, all over India irrespective of their sceiconomic, educational status or their

geographical location (urban/rural) have long been struggling to receive maintenance from their
spouses. The glaring issue of not receiving maintenancenigazoded by the multitude of

problems which women face of verbal and physical violence and not getting support to maintain
basic |living standards i mpacting not only the
health and education. While there argsting laws that a woman can take recourse to claim
maintenance, be it the personal laws or sec 125 of the criminal procedure code or Domestic
Violence Act, the fact remains that in spite of the various provisions in laws, women are
struggling to receivenaintenance. It is acknowledged that economic success and prosperity of a
nation is closely connected with its ability to enforce contracts and resolve disputes. As per
Duflo there is a bidirectional relationship between economic development and women
emmpwerment and this empowerment includes improving the ability of a woman to access rights,
earning opportunities, education, health and political participation.
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